
Trustee Policies 

g. Is there Debt owed to Presbytery, Synod or General Assembly?  This would be
good to check out upfront, so the selling church is aware of the required payment.

3. Land Contracts/Seller Financing.  If a land contract sale (or other seller financing) is
proposed, the following should be included in the Sales Contract/Purchase Agreement:
a. Financing Document Prep Fees.  The buyer should pay the costs incurred by
Presbytery and/or the local congregation for drafting the land contract or other Seller
financing documents.

i. Financing documents include:  land contract, memo of land contract, deed
in escrow agreement, land contract discharge documents, borrowing resolutions,
etc.  Borrowers pay these costs for mortgage lenders, and a seller is taking a risk
when accepting an installment sale rather than cash up front.
ii. A nonrefundable flat fee should be charged to the buyer up front in the
Sales Agreement, and this fee should be paid to Seller when the Sales
Contract/Purchase Agreement is signed.

b. Due Diligence Requirements.  Due diligence should either be done before the
sales agreement is signed, or as a contingency to Seller's obligation to close. Due
diligence review can include: review of financial statements, confirmation of bank
holdings and investment holdings, name search in debtor databases, review of credit
reports; reviewing credit references acceptable to seller & seller's attorney; reviewing
payment timeliness on other debt obligations of the buyer.  The costs of obtaining credit
reports and other information and reviewing it should be charged upfront to the buyer.
c. Amortization Statement.  An amortization statement should be attached as an
exhibit to the purchase agreement/sales contract.
d. Monitoring of Land Contract.  After the land contract is signed, the seller and/or
Presbytery must be prepared to carefully monitor the following until final payment is
made:

i. Are the monthly payments made timely?
ii. Is insurance being maintained by the buyer?

iii. Are taxes being paid (if applicable)?
iv. Did the buyer obtain tax exemption for their use of the property?  (If not,

taxes may be unnecessarily assessed which, if not paid, could result in tax
foreclosure.)

v. Is the property being properly maintained by the buyer?  Inspections by
the seller and/or Presbytery should be done regularly.

Reported to Presbytery 11/24/09 

T-16 ON NEW CHURCH DEVELOPMENT ACCOUNTING
All disbursements to an organizing pastor or a new church development shall be made through

the Presbytery’s financial procedures until the new church development is chartered. 
Reported to the Presbytery 6/26/12 

T-17 Policy Statement for Cash and Line of Credit
In the normal business operations of the Presbytery of Detroit cash and cash equivalents 

are kept in Bank checking and money market accounts.  



Trustee Policies 

A minimum cash balance of $200,000 or as determined by the Treasurer and the 
Financial Manager for normal business transactions should be kept at all times. (Seasonal 
requirements may vary)  

When cash balances exceed these minimum requirements for a minimum of 30 to a 
maximum of 60 days these excess funds shall be invested in the general investment funds of the 
Presbytery of Detroit, as governed by the Board of Trustees Investment policy, (T‐7).  

The general investments funds will be held in a separate existing account for this purpose 
and will seek out high quality high yield investment vehicles with low fees.  

When it is determined by the Financial Manager and the Treasurer that short term cash 
will be needed to fund near term cash transactions the bank line of credit will be the first account 
to be considered to provide short term funds.  

If it is determined by the Finance Manager and The Treasurer that the better choice is to 
sell general investments to raise cash this shall also be permitted with consultation and review of 
the Investment Group. The total of the general investment fund shall not fall below $715,000 (to 
comply with the loan agreement). Transaction costs versus opportunity costs to be minimized 
where possible.  

The Bank Line of Credit will be paid down as cash is received in the normal operations 
of the Presbytery of Detroit or if required by the sale of investments in the general investment 
funds.   

Reported to the Presbytery 9/27/16 

T-18 CREDIT CARD POLICY
1. Presbytery of Detroit provides credit cards to select personnel to facilitate purchases that are required as
part of their job responsibilities and/or the operations of the Presbytery office.
2. The Board of Trustees approves the issuance of credit cards and sets the credit limit by employee / job
requirement.  The Board of Trustees may modify the credit limit if circumstances necessitate.
3. Credit cards will be issued in the name of the employee.
4. The card may be used only for the purchase of goods or services required for official business of the
Presbytery of Detroit.  Any use for personal or unauthorized purchases will result in disciplinary action, which
could include garnishment of wages to recover the misspent funds and/or termination of employment.
5. All purchases must be within current budget line item amounts.  If the purchase is to be charged to a
budget line other than the pre-approved routine bills or an Operations spending allowance line, the purchaser
must have pre-approval from the owner of the budget line being charged.
6. Employees issued a credit card are responsible for its protection and custody, and shall immediately
notify the credit card company and Accounting Manager if it is lost or stolen.  Employees must immediately
surrender the card to the Accounting Manager if employment ends or directed to do so by the Board of Trustees.
Employees should not allow other employees to make purchases using the card.
7. Credit card activity will be reconciled and recorded on a monthly basis by the Accounting Manager and
submitted to the Treasurer for review.  Employees will receive an itemized listing of their activity during the
month and must submit receipts showing the date, purpose, and dollar amount of each charge as well as
documentation of approval for all items except those on the Routine Bills list.  Receipts for meals must include a
note with the names of all individuals who were part of the charged amount.
8. The Accounting Manager will request the issuance of cards, manage the online account, review the
monthly activity, and record the journal entries related to the credit card.  Therefore, a card should not be issued
to the Accounting Manager.      Reported to Presbytery 3/20/21


